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** The college organized various meeting and some of them are
mentioned below:

* An interactive meeting of all the teaching and non-teaching
staff to discuss policy, vision and mission of the college on
23" July, 2018.

* A meeting of all staff members was held on 10t October, 2018
to communicate decisions taken in LMC & IQAC meeting and
also to discuss NAAC issues.

* A meeting of all the heads of the departments along with
representative of college management was organized on 9%
January, 2019 in the IQAC Office at 12.30 pm.

** The Criterion (of QIF) wise committees are formed to find
measures to remove lacunas mentioned by NAAC Peer Teem and
also to obtain higher grade in the respective Criterion.



** The College has adopted CCMS - Centralized Campus
Management System from the next session: 2019-20.
*» It is provided by MasterSoft ERP Solutions Pvt. Ltd., Nagpur.
» It facilitates:
* Online Student Registration with Online Payment,
* Merit List Generation,
e Students Admission and Fee Online,
e Students Information System and Reports, etc.
*¢* This year it couldn’t be worked out but during the next session,
college is going to arrange visit to various institutes of repute.

¢ Syllabus, duration and fee structures for the following short term
courses have been framed and sent to the Gondwana University,
Gadchiroli for approval and sanction:
* Herbal medicines.
* Honey Production.
 Mushroom Production.



Wild life tourism.

Laboratory Equipment Repairing.

Computer C & C++ Language.

Computer Hardware, Repairs & Maintenance.
* Tally Accounting.
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** The college has created fund management committee with
Prof. V. S. Dhabarde as its Coordinator.

» Each department maintains its meeting register.
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*» Sickle Cell detection and awareness camp was organized by the
student of Zoology & Botany for the students in collaboration
with Sai Hospital, Anandwan.
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¢ Cleanliness drive was organized by the Department of History at
various historical monuments in and around Warora.

** Department of Political Science organized voters awareness
camps at different places.



*»» Department of Sociology organized street plays at various social
issues like de addiction, omen empowerment in different villages,
etc.

** Department of Marathi organized aids awareness street plays at
various places, etc.

** Green Campus Management Committee is formed with Dr. P. J.
Wagh as its coordinator.

* A Waste Management Committee is formed with Prof. M. R.
Chaudhary as its coordinator.

¢ While circulating the notices, precautions are taken that teaching
is not disturbed.

*» At present, a digital notice board is installed at staff room wall
and visible to each student coming in the college.

** One wall paper is installed near Zoology Lab.



**To improve upon some lacunas mentioned in the NAAC’s Peer
Team Report, IQAC organized a Guest Lecture of Dr. N. S.
Dharmadhikari, Educationist, Pune, NAAC Peer Team Member and
Ex-Member, UGC Committee on 14.3.20109.

**Dr. N. S. Dharmadhikari illustrated various aspects as what is
expected by the NAAC Peer team and how to prepare and present
various documents to acquire the good grade for the institution.

** Manual feedbacks are obtained in the present session and in due
course of time online feedbacks can be obtained and analyzed.
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